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The figures in the margin indicate
Jull Mmarks for the questions.

Answer either in English or in Assamese.

1. Choose the correct option of the following :
1x8=8

fafeiRes s AT Ter qifk Sitey ¢

(i) Wh‘at is the primary advanfage of the
Brick and Click’ Model ?

e wiw B wifé arafi R &
(@ No need for physical space

(b) Offer flexibility to customers in
terms of shopping mod¢
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(i)

vl I
(c) Completely online
Spsjefael TR

(d) ‘No digital presence needed:

ﬁo‘%&ﬁ@?@ﬁ'ﬁmmqﬁ

Which of the following is not typically

a step in strategic Planning process ?

RS P! TS Gierars sRasdl
2feFI BT SATTFA TR

(a) Environmental Scanning '
SR (B

(b) . Formulation of VStl'élte gy
@PER ERRE

(c) Execution of employee
performance reviewg

asa/slilg W qﬁmﬁﬂﬁaw .

(d) Strategy ii'nplementatiOn
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(@) In the communication process, who is

(iv)

T€sponsible for decoding the message ?

QNI eifgrmre SO BTPe F- TR

(@) Sender
Kai i
()  Medium
RIS
(c) Recejver
AR
(d) Feedback channel
AP G

A Self-confident leader whose
personality and action inﬂuc.ence;ll ;;egple
to behave in certain ways is C e

F2
9N gy el IW IfET AE P

m_ﬁﬁ‘@wmﬁa’cﬁﬁ@ﬁ@wmf
ST BfiRie o g (o1 I AT !

(@) Pai‘ticipative leader

SR el

: ‘(b) Chariématic leader

TR e O
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' (c) Autocratic leader

GFRA! (ol

(d) Permissive leader

SefeniE (ol

(v) Which of the following jg po oo
the formal process of Communication ?

ﬁzﬁt@mmﬂm%mm
AR 2 . - .

(a) Encoding '
NG|
(b) Interpreting
LRACL
(¢) Decoding
ACFCOIAR
(d) Feedback

vi) The plan. to achieve overg]]
organisational goals is cajleq

R AT T S R 1 st
| Reare @AoR [l o e '
(a) Strategic plan
 awgrd AR
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{b) Tactical plan
() Operational plan
I AR

(d) Standing plan
(vii) MOtiVafion is a stirhulation' of mind
under the management function. of
W;I?.rw & qRpR BenRde it frare
PRI siRprmE T TILE 2
(@) Directing‘ .
(b) Organising
9w 1
(9 Controlling
Ferger R
(d). Co-ordinating
R R
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(viii) Organisation where eXpert assistance
is provided to the line Managers are

o, T (RS ﬂﬁsm S —
(@) Line orgapisatibn
@RE MRt
(b) Functional organisay;,
- TFaeE Aaid
(¢) ‘Line and staff’ (.)rganisation
@R G T Aeargsy
(d) Project organisatiqy,
AT IRV

2. Write short answers on the §

lowine . 4
six) Wing : (any

2x6=12
e R esive '
/B W%ﬁ’"g (Rt

(i) Why do companies bre
franchising ?

IR ‘iR

fer fbr

ﬁ‘?‘“‘iﬁm?

.o . ) . ; nl - .
@ Write briefly fwo techniques commg y
rocess.

(i)

Used in the deCiSion maklng p
Pl srevy sifirre 791 TR e if?”f"ﬁ
REFS v S

Brieﬂy state : the ;'elaﬁonship
planning and controlling 1.

between

TAnagement. . '5‘
TRERA 2ppegy o
(@) List three essential tl'alt of an efffc. -
IEader '
T Sty ror A
) X. _

(vi)

‘ *heory
Write 1,6 main features of Thee

WW
G ot fofzew (A )
9/ |
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(vii) List out at least tyy, areas where
managerial control jg considered
necessary.

(viii) Creativity in demsmn makmg
P azre Wﬁﬁl

(ix) .What is virtual OTganisatioy, -
SR FRaoq 2 |

(x) What is work from holﬁe .)
T o IR WA e

Answer any four of the f
y fou °H°""mg :5%4=20

i) Explaln the Concept
planning.

AT AR R4 ey

U

(i) Define ‘bounded rationg); .
in decision making,

SMara IR @) figy

°f Strategic

3T S IR0 309 W&W?ﬁq@
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- (Vi)

and jts role

(uz) What are the three ‘core elements of
elegation of authority ?

! ereyizere 0 T A 2

(lv) DlSCuSS th e faCtorS that carn affec

Indivigyaps motivation in the’
Workplace, |
FIETS e <pfera SIS AR T
e Ry e F
) Explain the steps il decision making.
%ﬂiﬁwwﬁ»wﬁm AR
T Wl |

€ Mmost tive ?
effec e P @ T
Aissez-faire’ (99 ﬂZTf‘W Wﬁp
T ’fﬁﬁ‘% uﬂi 99 (
(vii) § n. structure.

Matrix st WWW' less
(Vi) Why is informal orgaf anisatior ;’lt?onep
MPortant than formal Of organis
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4. Answer any two of the f°H0Wing
10x2=20

Resre R ghr9 e fryy o

(i) Discuss in detail the dlﬁerence b tW
etween

micro, meso and macro enVlronment :

in busmess

(i) -Elaborate on the Sour Pﬁlafs o

. : fc e
social responsibility. (Beon orporat
0o

. mic,
ethical and phila.ntrophic : ic, legal,

bllgatmn)
[BREICKIN | SE R RE ST mﬁgyw
ReiRoeiE <o = | (9 TS (<A

I Wi Wfﬁ“)
(iii) Discuss the role of IT anq g
0
in communication 01a1 media

in
orgamsatlon . usiness

Wmv{\sm—\oamfg%%
QAN CFTS 5 fiy
ST 1 |

s iz
%C’Qﬂm
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() Whay are the som

(v)

- 1(Sem-~

e potentlal re .
cess factors for_

englneenng ?

'®asons and suc
uSmess process re-

W@T W o At |
o @ of work-life

’EVa.lu ortance
balanit: thljl lmf day’s Corporate

“Mironment. p———
Wﬂiasoﬁa% Wa’{m
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